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‘29 years as the peak industry body – linking people &  knowledge, creating outcomes’

The Australasian Fleet Management Association’s 
(AfMA) Fleet Leadership Summit is the largest 
gathering of fleet professionals in Asia Pacific. 
With several hundred individuals who own, control 
or influence over 1 million vehicles, it offers a 
unique platform for sharing knowledge, enhancing 
safety, efficiency, and environmental sustainability, 
whilst providing an opportunity to foster the next 
generation of fleet practitioners.

This Fleet Leadership Summit is not just about 
individual advancement but about making a 
collective difference. It’s an ideal setting for us to 
come together, learn from each other, and drive 
meaningful change across the industry.

The theme for the 2024 Fleet Leadership Summit is 
“Making a Difference Together” and is scheduled for 
May 21-22 at Rosehill Gardens Racecourse, Sydney 
Australia.

TWO DAYS OF IMERSIVE EDUCATION & 
LEADERSHIP DEVELOPMENT

Operating over two days, the Fleet Leadership 
Summit provides and immersive learning 
opportunity, combined with personal and 
professional development.

There is a third day for some! Special industry 
groups meet the day prior to the Summit, whilst 
overseas and interstate fleet managers are likely to 
be invited to a Leaders of Industry Dinner the night 
before the Summit.

Monday May 20th 
(Invite only)

•	 Diploma of Leadership & 
Management, face to face 
learning for participants

•	 Utilities Forum 2.0 (NRSPP & 
AfMA)

•	 National Police Fleet Group
•	 Fleet Management 

Benchmarking Improvement 
Group (FMBIG)

•	 Leaders of Industry Dinner

Tuesday May 21st 
(Conference ticket required)

•	 Australasian Fleet Education & 
Leadership Summit

•	 Electric Vehicle – Ride and Drive
•	 CPR Training
•	 2024 Industry Dinner & Fleet 

Awards Presentation

Wednesday May 22nd 
(Conference ticket required)

•	 Australasian Fleet Education & 
Leadership Summit

•	 Electric Vehicle – Ride and Drive
•	 CPR Training
•	 Bus transport to domestic and 

international airports

SCHEDULE OVERVIEW

Welcome
#myafma



New to 2024 Australasian Fleet Education  
& Leadership Summit 

Ride & Drive 
A highlight of the 2024 Australasian Fleet 
Education & Leadership Summit, facilitated by 
Eagers Automotive 

In an exciting new addition to this year’s 
agenda, the 2024 Australasian Fleet Education 
& Leadership Summit, proudly introduces the 
Ride & Drive Event in collaboration with Eagers 
Automotive. This innovative experience offers 
attendees an exclusive opportunity to test drive 
the latest electric vehicles (EVs) from a diverse 
range of leading manufacturers.

Event Highlights:

Exclusive EV Test Drives: Take the wheel of the 
most advanced electric vehicles on the market. 
This is your chance to experience the latest in 
EV technology, performance, and sustainability.

Diverse Range of Vehicles: Our selection 
showcases the latest models from multiple 
brands, offering a comprehensive glimpse into 
the electric future of the automotive industry.

Personalised Driving Sessions: Each 
participant will have 20 minutes to fully engage 
with the driving dynamics of their chosen EV, 
providing a deep dive into what makes these 
vehicles the future of driving.

Booking Information:

Details on how to book your Ride & Drive 
session will be provided closer to the event.

FREE CPR Course 
In an exciting collaboration with Community 
First Responders Australia (CFRA), we are 
thrilled to extend a unique opportunity to 
our attendees. As part of our commitment to 
fostering safety and preparedness within the 
community, we’re offering a Free CPR Course 
to the first 60 delegates who express their 
interest. 

Course Highlights: 

•	 Accredited Certification: Successful 
completion of the course, including an 
hour of online pre-work and a one-hour 
class session at the summit, earns you a 
recognised certificate. 

•	 Two Convenient Class Sessions: To 
accommodate our delegates, we’re hosting 
two sessions – 30 spots available on Day 1, 
May 21 and another 30 on Day 2, May 22. 

•	 Expert Instruction: Delivered by 
experienced professionals from CFRA, 
ensuring you receive high-quality training. 

About Community First Responders Australia 
(CFRA): CFRA is at the forefront of community 
wellbeing and lifesaving initiatives, working 
hand-in-hand with Ambulance services across 
Australia under the GoodSAM response 
model. With a focus on accredited training, 
state-of-the-art defibrillators, and emergency 
equipment, CFRA aims to reinforce community 
and business readiness for any emergency 
situation. 

Spaces are limited and available on a 
‘first come, first served’ basis. Confirmed 
participants will receive further instructions 
and access to the online pre-work as the event 
approaches. Don’t miss this unique opportunity 
to enhance your emergency response 
capabilities and make a difference in critical 
situations. 

How to Register: Details on how to book the 
free CPR Course will be provided closest to the 
event.
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8.20am Conference Welcome
Welcome Speech,Event Partner & AfMA Executives

9.00am
Leadership - Developing Current & Future Leaders of Industry Plenary

Keynote Sponsor

9.15am

Industry Insights
Dr. Steve Nuttall of Fifth Quadrant will explore fleet sector advancements, focusing on electric 
vehicle transition, Fleet Management Organisations’ roles, and customer experience’s impact 
on satisfaction.

Plenary

9.35am
Intelligent Fleets:  
How AI is Shaping the Next Era of Fleet Management
At the forefront of technological transformation, AI is revolutionising the fleet and automotive 
industry, impacting safety, operations, and strategy. 

Plenary

9.55am
Charging Ahead or Staying Grounded?  
Navigating Australia’s Fleet Electrification
This session will explore the electrification of Australian fleets, focusing on infrastructure, costs, 
environmental impacts, and technological readiness, providing insights into the complexities and potential 
benefits.

Plenary

Morning Tea Sponsor

10.45am MORNING TEA

11.30am

Meet Some of Australia’s Newest Vehicles 
Discover the latest in automotive technology from leading OEMs, highlighting new vehicles, advancements, and 
models that prioritize performance, safety, and sustainability to enhance your fleet operations.

 Plenary

Lunch Sponsor

12.30pm LUNCH 

1.45pm

First Impressions Count: Mastering Your Elevator Pitch 
Learn to craft and deliver compelling elevator pitches in this interactive workshop, enhancing skills vital for 
securing investments, winning clients, or making impactful introductions by focusing on unique value propositions, 
audience tailoring, and perfecting timing and delivery.

 Breakout

The Current State: Exploring Electric Mobility Infrastructure 
Gain insights into electric mobility infrastructure from a panel of industry experts discussing innovations, 
challenges, and solutions shaping the future. 

Breakout

Saving Lives on the Road: Exploring the Multifaceted Impact of AI Technology on road safety, 
Insurance premiums, and Labour Dynamics: 
Discover the impact of AI on road safety through a panel discussion focused on AI-driven innovations like dash 
cams and telematics systems, which are enhancing accident prevention and promoting safer driving practices 
across the industry.

Breakout

PLENARY

KEYNOTE

PLENARY

BREAKOUT SESSION

BREAKOUT SESSION

BREAKOUT SESSION

subject to change

KEYNOTE
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Afternoon Tea Sponsor

2.30pm AFTERNOON TEA

3.30pm
 
Navigating OEM Data Agreements for Connected Vehicles 
Unpack the complexities of OEM data agreements in connected vehicles, including data sharing, usage, and 
ownership. This session offers insights into agreement structures, privacy implications, and impacts on fleet 
management and vehicle innovation.

Breakout

 
Humanising Data: The Stories Behind the Numbers 
Explore how human insights and creativity transform data into success in fleet management and automotive 
innovation. This session emphasises the critical role of human expertise in analysing and strategically applying data 
for sustainable fleet optimisation.

Breakout

 
Solutions Spotlight - Technology, Technology, Technology! 
In this session you’ll hear from three organisations whose technology is designed to reduce operating costs, increase 
safety outcomes and make your operational process more efficient. Attendees will discover the latest trends and how 
these innovations can be practically applied to modern fleet operations.

Breakout

4.15pm

Future-Proofing Leadership: Strategies for Effective Succession Planning  
Discover the importance of succession planning in ensuring organisational continuity and stability 
through a panel discussion with industry leaders. 

Breakout

Energising the Future: Innovations in Battery Technology 
Explore the pivotal role of battery technology in fleet management’s shift towards sustainability in 
“Energizing the Future.” This session offers insights into trends, innovations, and strategies in battery 
technology, impacting operations and sustainability.

Breakout

Exhibition Drinks & Canapes Tea Sponsor

5.00pm Networking: Exhibition Drinks & Canapes

Conference Dinner Sponsor

6.00pm 

Evening Event:  
Industry Dinner & Awards Presentation 
Rosehill Gardens Racecourse Sydney,  
Grand Pavilion, James Ruse Dr, Rosehill NSW 2142

BREAKOUT SESSION

BREAKOUT SESSION

subject to change

BREAKOUT SESSION

BREAKOUT SESSION

BREAKOUT SESSION
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8.00am Welcome to Day 2
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8.10am Keynote Breakfast                           
Keynote Sponsor

8.10am  
Real World Emissions - How its Impacting Fleets
This session will provide an overview of the Real-World Emissions Program results, noting there is ‘no rule of thumb’ 
between translating lab-based information and real-world performance. A large deviation can increase you fuel 
consumption and CO2 emissions considerably!

Plenary

8.30am
The Impact of Australia’s NVES 
An in-depth look at the New Vehicle Efficiency Standard’s influence on fleet operations,  
focusing on compliance, fuel savings, and emission reductions.

Plenary

Breakfast Sponsor

8.50am Breakfast Sponsor Address 
A word from our sponsor Innovation Group, sharing insights and appreciation.

Plenary

9.00am
Face Your Power 
Discover how nonverbal cues impact perceptions and relationships in “Face Your Power,” offering techniques to align 
expressions with intentions, enhancing empathy, accountability, and influence through self-awareness and strategic 
nonverbal communication.

Plenary

10.00am

Future Value of EVs 
Explore the future of the used EV market, focusing on predicting residual values and preparing for 
growth.

Breakout

Integrating Holistic Fatigue Management 
Discover effective fatigue management strategies in fleet management, emphasising driver well-being and road 
safety.

Breakout

Addressing Drug Impairment 
Address the challenge of workplace drug use in fleet management, focusing on safety and efficiency. 

Breakout

Morning Tea Sponsor

10.45am MORNING TEA

11.30am

Accident Insight: Fleet Management & Repair Simplified 
This educational panel discussion will provide delegates with a thorough understanding of the complexities involved 
in fleet accident management and the repair process.

Breakout 

Predictive Maintenance and Safety 
Explore Predictive Maintenance (PdM) in fleet management, utilising data analytics and IoT to prevent issues. 

Breakout  

Empowering Women in Fleet Management 
This session supports and empowers women in fleet management and automotive, offering a platform for 
connection, mentorship, and sharing challenges and achievements.

Breakout  

KEYNOTE

PLENARY

BREAKOUT SESSION

BREAKOUT SESSION

subject to change

BREAKOUT SESSION

BREAKOUT SESSION

BREAKOUT SESSION

BREAKOUT SESSION

KEYNOTE
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Lunch Sponsor

12.15pm LUNCH

1.05pm

Fleet Risks: Enhancing Safety and Efficiency 
Explore advanced strategies for fleet risk management to enhance safety, efficiency, and profitability. This session, 
led by Zurich’s consultancy team, covers risk assessments, driver management, data-driven engineering, and cost 
reduction strategies, providing insights for comprehensive fleet risk management.

Breakout

Decarbonisation without EVs - What’s Possible? 
Gain insights into viable fuel alternatives and unlock operational optimisations for your fleet. Discover advancements 
in aerodynamics, tyre technology, and data analytics that pave the way for sustainability

Breakout

Navigating the Digital Shift: Enhancing Fleet Safety through Digitalisation 
Learn about safety digitalisation trends and best practices in fleet management, highlighting how digital tools reduce 
risks and enhance efficiency. The session addresses data ownership and trust in telematics, emphasising the need for 
clear guidelines and transparent practices for stakeholder collaboration.

Breakout

1.45pm
Emissions Reporting 
Discover strategies for emissions reporting and environmental compliance in fleet management, focusing on 
GHG reporting to enhance operational efficiency and sustainability. This session covers the GHG Protocol and the 
importance of Scope 1, 2, and especially Scope 3 emissions, demystifying reporting requirements.

Breakout

 
Success with Decarbonisation 
Success with decarbonisation is possible but there’s a long way to go for most organisations. We’ll hear from 
organisations who some would say have achieved success, but they’ll tell you its a journey, not an end point.

Breakout

2.20pm  
Navigating FBT for Electric and Low Emission Vehicles 
Learn about the Fringe Benefits Tax (FBT) savings from the Electric Car Discount Bill 2022 and its impact on EV 
adoption in fleets. KPMG experts will demystify FBT considerations for electric and low emission vehicles, covering 
exemptions, home charging, tax implications, and reportable fringe benefits. Ideal for businesses aiming for a greener 
fleet.

Plenary

2.50pm Conference Closing Remarks 
Event partner & AfMA Executives

Plenary

3.15pm Bus Departs for Sydney Airport

BREAKOUT SESSION

BREAKOUT SESSION

PLENARY

 
Thank you 

for attending

BREAKOUT SESSION

BREAKOUT SESSION

BREAKOUT SESSION

subject to change
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Breakfast / Conference Dinner / Leaders of Industry Sponsors 

Event Partners
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LinkedIn Booth 
Sponsor

Morning / Afternoon Tea / Drinks & Canapes Sponsors

Coffee  
Cart Sponsor

Work Health  
& Safety Sponsor

Education Sponsor Plenary and Breakout Session Sponsors

Fleet Manager of the Year 
Award Sponsors

Fleet Environment  
Award Sponsors

 Fleet Safety  
Award Sponsors

Gelato Cart  
Sponsor

Signage Sponsor

Public Sector Scholarship Sponsors
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