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2021 Australasian
Fleet Conference & Exhibition

Registration Opens

Conference Welcome

AfMA President, Lee Sauerwald

Event Partner/Networking Dinner Sponsor Fiona Deal,
Head of Fleet Sales, Toyota Fleet Management

AFMA & Swinburne

Developing Current & Future Leaders of Industry
Swinburne University Supported by NTT Data Figtree Systems,
Autorola, Geotab & Pedders Suspension & Brakes

KEYNOTE DAY 1

Preparing Today for the Fleet of the Future
Dr Steve Nuttall, Head of Automotive Research, ACA
Research In this engaging presentation Dr Nuttall will outline

the technologies, skills and capabilities that are shaping the

future of the fleet industry as well as the experiences that

fleet customers will ultimately expect from their service

providers.

ROOM NO
Fleet Manager

Plenary X

Plenary X

OH&S Manager

HR Manager

Sustainability

Manager

Proc/Finance
Manager

Vehicle Emissions
- What are the Policy Makers Doing to Help? mﬁcq!—
Australia is failing to cut vehicle emissions! This session

will review the Government'’s policy decisions on vehicle

emissions and focus on the positive actions of industry and

various state governments.

Plenary X

Foyer

BREAKOUT SESSION

Using Technology to Create a Safer Fleet
Key Learnings from John Barlow, AfMA Fleet
Manager of the Year 2018/19. Join us for this session and audience Q&A to
discover the impact of fleet management technology on the department, and
how John and his team successfully managed the change management process
to reap significant health, safety and financial benefits.

Teletrac

Mavman

Plenary X

, _
b
Technology, Technology, Technology! FLEETCOR

In this session you'll hear from 3 organisations whose technology is designed to
reduce operating costs, increase safety outcomes and make your operational
process more efficient.

Room
207 X

BREAKOUT SESSION

Strategic Thinking Towards the Combined Management of Cost,
Risk and Performance Outcomes

During this session you'll hear Essential Energies journey so you can assess what
strategies and actions might be transferable to your organisation

LUNCH MNISSAN

Room
208 X

Exhibition Hall

1.45pm

2.30pm

3.30pm

4:00pm

6.00 pm

BREAKOUT SESSION

What does Green Look Like?

Many organisations have the ambition to be carbon neutral and with vehicle
emissions accounting for 18% of Australia’s emissions, the emissions of their
fleets are perhaps their biggest stumbling block.

This session will highlight the potential path to becoming carbon neutral.

2021 Australasian
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207 X X X

ANCAP - 2020 Marks a New Decade
and Lift in Five-star Criteria

During this session you'll hear why ANCAP criteria has again been broadened,
and the new safety features entering the market through ANCAP’s
encouragement.

G0 FleetGuru

Plenary X X X X X

Understanding Vehicle Load Weight

This interactive presentation will explore the reasons why understanding
vehicle weight is important and how to keep your fleet and drivers safe.

Room X X X X

208

Going to Court Part |

Could this be You and Your Company?

This is a simulated prosecution case, a thought provoking and high-impact
way of engaging the audience, challenging attitudes and behaviors to
compliance and reinforcing the importance of operating systems and
personal accountability.

AFTERNOON TEA @

Plenary X X X X X

Exhibition Hall

Going to Court Part I

Could this be You and Your Company?
Mock Trial continues with the final verdict and a full debrief.

Conference Dinner & Annual Fleet Awards
Palladium at Crown, Level 1 Crown Towers,
Crown Melbourne, 8 Whiteman St, Southbank VIC 3006

Plenary X X X X X

i TOYOTA FLEET
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8.30am

8.40am

8.50am

9.30am

10.30am

11:00am

12.00pm

2021 Australasian
Fleet Conference & Exhibition

Registration Opens

Manager
Manager

Conference Plated Breakfast

ROOM NO.

HR Manager
Sustainability
Proc/Finance

Plenary

Fleet Manager
OH&S Manager

1.00pm

Breakfast Sponsor Address Plenary X X X X X

KEYNOTE DAY 2

Emotional Intelligence is the Key to Success

Lisa Panarello, Founder and CEO, Careers Advance

The fleet and automotive industries are complex and dynamic, not unlike our
roles within it. Our ability to deliver comes from years of hand on experience
and knowledge, however we spend most of our time on the dance floor
rather than choreographing the moves.

Plenary X X X X X

Mobility - Assets, Systems and Policies

With a little help from a global case study we'll unpack mobility to its core
elements and provide you with absolute clarity on what mobility is and how
changing business requirements, transport maturity and flexible policies can
reduce costs and emissions.

Plenary X X X X X

1.45pm

2.30pm

&

SKODA

MORNING TEA Exhibition Hall

BREAKOUT SESSION

Maximise Remarketing Returns by Upstream Selling

This session will show examples of what can be achieved by focusing
upstream. Even if you simply return the vehicle to your fleet management
organisation, upstreaming your inspections will still save you money.

geen X X X 3.30PM

207

BREAKOUT SESSION

Exploring Fleet Management

KPI's and Benchmarks

This session will explore a range of KPI's, the challenges
of data and where to source your benchmarks from.

euchdic

Room
e X X X X

BREAKOUT SESSION

Running a Successful Request for Proposal (RFP) for Telematics
There are several techniques that can be used to make sure that an RFP leads
to a mutually beneficial outcome for the fleet and the supplier. This session
will look at what makes a successful RFP, the things you need to know before
you go to the market

Plenary X X X X

LUNCH Exhibition Hall

LA
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Abump is no longer just a bump! Room
Historically having a small incident or bump was often a simple inexpensive 208 X X X
cost and repaired with a minimum of fuss. Well things have changed!
Attendees will gain an understanding of the benefits of ADAS features and
their impact on claim cost.
ADAS - Vehicle Customisation with
Modern Technology & Safety features
During this session you will hear about the different types of vehicle Plenary X X X X X
technology and how they function to perform the role of a safety system.
You will also hear about the aftermarket product development process and
testing protocols for those systems and how they are integrated with the
base vehicle.
AFTERNOON TEA Mgu‘;:" FLEET Exhibition Hall
MOTORS
Impaired Driving - You Don’t Need to Break the Law to be Impaired
During this session we'll explore some of the statistics and then participate in Plenary X X X X X
a hand-on workshop where we'll get to feel the effects of impairment derived
from the use of prescription drugs, fatigue, alcohol and illegal drugs. This
tactile experience is not to be missed!
Conference Closing Remarks
AfMA Executive Director & Event Partner/Networking Dinner Sponsor Ross Plenary X X X X X

Anderson, National Manager, Fleet, Toyota Fleet Management

Thank you
for attending
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Lunch Sponsors

VRN
_

2021 Australasian
Fleet Conference & Exhibition

Breakfast Sponsor

Morning/Afternoon Tea Sponsors

= FLEET

MITSUBISHI
MOTORS

Fleet Environment Award

@& HYUNDAI Teletrac
MNavman
App Sponsor Keynote Sponsor

&

Education Sponsors

ORIX W

@

Fleet Safety Award Sponsors

@

Fleet Manager of
the Year Sponsor
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Work Health & Safety Sponsor Coffee Cart Sponsor
Teletrac e

Nauman HEERING FOU OF FRE ROAF FOR 50 FEARS

Plenary and Breakout Session Sponsors

ﬁ@chdlc mycar

Tyre & Auto
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